| Date | 29 August 2024

| Time | 7pm

'Eation ~ Staffroom
Chair |  Hamish West
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Greenwood Primary School Board - Meeting Agenda

Attendees: Hamish West (chair), Jai Shadbolt, Tim Yorke, Emma McFarland O’Shea, Sarah McGill, Dean Gill, Jodie Southern, Sandra Dias, Belinda Piccoli,

Melissa McDonald

Apologies: Jenn S and Jessia Howatt

ltem

Purpose

Led by

Summary of Discussion/Actions

Welcome

Noting of minutes of previous

| Documents

Minutes of 29 May

For approval

Chair/Principal

Minutes of last meeting are endorsed.

| meeting. 2024 meeting (minutes)

Business arising from previous Tim Solar Panels: Looking for App to conclude how

meeting — the solar panels contribute to the electricity bill.
Will need to brand of solar panels. Requested to
check the solar, electric panel board.

Correspondence in and out, conflicts | Notification of Public-

of interest. School Review Term 1, 2025 is The Public-School Review for
GPS. Board members can be involved with the

| review.
Data/Business Plan focus
Dean will give an overview of the NAPLAN documents For Principal Board discussed and noted presentation of

most recent NAPLAN testing and
results. He will provide an update on
| new Business Plan work.

available for all
members.

noting/discussion

NAPLAN results.

Second year of new format. Next year we will be
able to see comparable data.

All GPS results were above all expected in all test
domains.

Overall comparison of GPS to like school, GPS
exceeded or was equal to in all test domains.
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and impact on strategic directions

noting/discussion

Corporate Services

Business Plan focus Business Plan refine Principal Refine Moral Purpose
version. Values Page to be continued with GPS staff in

the next staff meeting.
School Board was asked to read through
Business Plan documents and add notes or edits
they would like to have considered in the new
Business Plan.
Dean will send a review date soon to the school
community before final BP for feedback.
Dean to send to Board Members the BP on
Monday.

Financial report

Jai will provide an update on budget For Manager Board notes presentation of financial update.

It was noted that there a larger Kindergarten
cohort for 2025 than 2024.

Contribution and charges

Jai will provide an overview and seek
endorsement of the planned
contributions and charges for 2024

' Other Business
Any other business?

For
discussion/endorse
ment

Manager
Corporate Services

Board discusses and endorses contributions and
charges for 2024.

A small amount has been added for al years. This
is a small amount approximately $10 per year.
This is a buffer and may not be required.

The new charges were endorsed by Hamish and
Sandra. All board agreed.

Next Meeting
Reminder of next meeting

For noting

Assembly reminders.

Chair

Wi

Signed:

Board member reminded next meeting is on 14%
Nov 2024.

The next meeting is the open meeting. Hamish
to advertise on Connect in October to the

_community.

T

Chairperson

Dated: !9{/ I )‘1025




