OFFICIAL

Greenwood Primary School Board - Meeting Minutes Date | 14 November 2024
Time 7pm |
Attendees: Hamish West (chair), Dean Gill, Tim Yorke, Jodie Southern, Sandra Dias, Belinda Piccoli, Melissa McDonald, Location Staff room B
Chair Hamish West

Jennifer Stojceski

Apologies: Jessia Howatt, Jai Shadbolt, Emma McFarland O’Shea

Absent: Sarah McGill

Documents

Purpose

Led by Recommendations

ltem
Welcome

[ Noting of minutes of previous

Minutes of 29 August

For approval

Chair/Principal

Minutes of last meeting are endorsed.

meeting. 2024 meeting (minutes)
! (Attached)
Business arising from previous ¢ Dean to send board members the
meeting — Business Plan
¢ Review date for Community e Review date to be confirmed.
feedback on Business Plan to
be set
Correspondence in and out, conflicts
of interest.
‘Business Plan ) B
Dean to provide and update on the Draft materials For Principal Board notes status of the Business Plan
new business plan. This will include 3 Graphics for new noting/discussion
progress to statement of expectation. | School Values (trees)
were shown,
Annual Report The status of the annual report is to roll into
Dean to Annual Report Draft materials For Principal school review. T1, 2025

noting/discussion

| Annual Report.
S _

Dean asked if anyone from the board would like
to be involved in Positive Partnership are of
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Student Reports Board notes the student report format change.
Dean to outline format change for For Principal These changes have been outlined in the School
student reports. noting/discussion Newsletter to the community.
Board Self Reflection Hamish will investigate new online board self-
Still resolving how this will be For discussion Chair reflection program. If any board members could
performed, more details at the assist Hamish please contact him. Completion by
meeting. the end of January 2025.
Chair Report
Hamish will provide an overview of Draft report For endorsement Chair Board endorses the Chair’s Report for inclusion
the chair report to be included next in next year’s Annual Report
year’s annual report grant.
Financial Update
Jai to provide a report on the Financial Report For Jai Shadbolt Board notes presentation of financial report.
financial position of the school and (to be provided at Noting/discussion
position against strategic directions meeting) Query the Building Property estimated at $2500
of the school plan. actual $35 105.
|
Board membership
Discuss board tenures that are ending For Chair Board notes tenures that are due to end at the
noting/discussion start of 2025.

Belinda Piccolli tenure due to end.

New Board member to be advertised.
Solar Panels Dean Gill Thank you to Tim Yorke for the Solar Panel
Next Meeting Board to discuss dates and confirm one for next
Decide next meeting date. For Decision Chair meeting.

13" March 2025

Dated: l@/ ! )2D75

Signed: HLM

Chairperson
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